q urworld has transformed, and so your colleagues may sit in the \

! next cubicle or at a workstation on another continent How do you
bulld productive work relationships with team members with whom you can
communicate instantaneously, but may not achieve true understanding
with, due to cultural differences, language barriers and national
characteristics? You are not alone in experiencing these challenges!

Thanks to Yael Zofi, CEO of AIM Strategies®, you can gain another
perspective and learn how to use cultural diversity to your advantage, In
this booklet Ms. Zofi shares her expertise on cross cultural communication
and leadership development. You'll learn about the dimensions of cultural
differences and how to develop effective strategies to work with these
perspectives. Also included are a Quick Guide to raise your Cultural
Practices 1Q, and practical pointers for handling global business
relationships. This handy guide provides suggestions to build your
personal action plan and to increase your cross cultural communication
skills, Remember, quality business relationships grow through
understanding. You don't have to walk a mile {or kilometer) in someone

lee's shoes-you need to learn to communicate through a global lens /

An excellent guide that will raise your awareness and provide helpful tips to
working and living in an increasingly multicultural and global workplaces

Renoka D. Singh
Former Equal Employment Opportunity Officer
The Federal Reserve Bank of New York

Easy and fast to read. Very practical. | can put these ideas into practice]
Immediately. And | learn more about myself and where | need to go sol
that | can become a more effective manager in an increasingly:

giobal environment.

Chris Lubrano
Organizational Effectiveness Consultant
International Business, MetLife
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FOREWORD

Through my interactions with clients, colleagues and professionals in the

Organizational Development field, I concluded that a key advantage in today's
business environment is mastering the skill of working effectively with diverse
groups. I have created this booklet as a guide for those who spend some, if not

all, of their work life interacting with co-workers across the globe.

In our shrinking world, as people from various cultures increasingly interact, the

importance of Communicating Through a Global Lens can hardly be
overstated. And yet, people are often reluctant to discuss cultural traits
because they do not want their generalizations to be interpreted as
stereotyping, which has a negative connotation. In actuality, generalizations
and stereotyping differ. Stereotypes tend to be negative statements emerging
from perceptions about a few individuals that are applied to an entire group.
Generalizations are claims based on thoughtful analysis. While stereotyping is
undesirable, making generalizations about a cultural attribute can help

someone understand another culture, creating a foundation for a relationship.

The materials and action steps presented in the following pages use these
cultural generalizations, as starting points to help you better understand other
cultures. Please note that these generalizations are not intended to imply that
all individuals from a specific culture share certain characteristics or act the
same way. No doubt, as opportunities to interact increase, we will all gain

greater knowledge about our co-inhabitants on this planet.

As you read this booklet, my recommendation is to follow the activities as
written in the order they are presented. The results, you will see, will be a

stronger and deeper understanding of Communicating Through a Global Lens.

CEO, AIM Strategies®

Applied Innovative Management®

www.aim-strategies.com

REFERENCES

DuPraw, M. (n.d.). Working on Common Cross-Communication Challenges. Retrieved
from http:/ /www.wwecd.org/action/ AMPU/ crosscult.html

Eastman, J. K. & Swift, C. O. (2002). Enhancing Collaborative Learning: Discussion
Boards and Chat rooms as Collaborative Tools. Business Communication Quarterly,
65 (5), 29-41.

Elashmawi, F. & Harris, P. R. (1993). Multicultural Management, New Skills for
Global Success. Houston, TX: Gulf Publishing Company.

Elizabeth and Teije's Travel Website: Switzerland, general information. (2000).
Retrieved June 7, 2007, from http:/ /www.teije.nl/zwitserland/ch_info_en.htm

Fowler, S. M. (2006). Training across cultures: What intercultural trainers bring to
diversity training. International Journal of Intercultural Relations, 30 (3), 401-411.

Fucini, S. & Fucini, ]. (1990). Working for the Japanese. New York: Free Press.

Gannon, M. J. & Associates (2002). Cultural Metaphors: Readings, Research
Translations, and Commentary. Thousand Oaks, CA: SAGE Publications.

Glaser, T. (1991). A Beginner's Guide to International Business Negotiations.
Retrieved from http:/ /www.colorado.edu/conflict/ peace/example/sala7533.htm

Global Nomads Group: Currents: Brazil. (n.d.). Retrieved from
http:/ /www.gng.org/currents/brazil/

Gorrill, J.R. (2004). Doing Business in India/Indian Social and Business Culture.
Retrieved June 7, 2007, from http:/ /www.communicaid.com/
indian-business-culture.asp

Grosse, C. (2002). Managing communication within virtual intercultural teams.
Business Communication Quarterly, 65 (4), 22(17).

Gudykunst, W. B., Hammer, M. R. & Wiseman, R. L. (1977). An analysis of an
integrated approach to cross-cultural training. International Journal of Intercultural
Relations, 1(2), 99-110.

Hampden-Turner, C. & Trompennaars, F. (1994). The Seven Cultures of Capitalism:
Value Systems for Creating Wealth in the United States, Britain, Japan, Germany,
France, Sweden, and the Netherlands. London: Piatkus Publishing Ltd.

Hofstede, G. (2004). Personality and Culture revisited: Linking traits and dimensions
of culture. Cross-Cultural Research, Vol. 38 (1), 52-88.

P8l ©AIM STRATEGIES ®



REFERENCES

Allerton, H. E. (2001). Building Bridges in Vancouver Communication spans
cultures - multicultural aspects of business and training in British Columbia.
Training & Development. Retrieved from

http:/ /findarticles.com/p/articles/mi_m4467/is_5_55/ai_74830040

Berger, M. (1998). Going Global: Implications for communication and
leadership training. Industrial and Commercial Training, 30 (4), 123-127.

Black, J. S. & Mendenhall, M. (1990). Cross-Cultural Training Effectiveness: A
Review and a Theoretical Framework for Future Research. The Academy of
Management Review, 15 (1), 113-136.

Blalock, M. (2005). Why Good Communication Is Good Business. Retrieved
from http:/ /www.bus.wisc.edu/update/winter05/business_communication.asp

Bradford, J. H. & Noguchi, M. (1993). Intercultural conflict: A case study.
International Journal of Intercultural Relations, 17 (4), 399-413.

Burgess, G. & Burgess, H. (1999). International Online Training Program on
Intractable Conflict: Active Listening. Retrieved from
http:/ /www.colorado.edu/ conflict/ peace/treatment/activel. htm

Canadian Coast Guard: About Canada’s Harsh Terrain. Retrieved December 22,
2011, from http:/ /www.ccg-gcc.ge.ca/eng/ CCG/Helicopter_Challenges

Chen, G. M. & Starosta, W. J. (1998). Foundations of intercultural
communication. Needham, MA: Allyn & Bacon.

DeSanctis, G. & Monge, P. (1998). Communication Process for Virtual Teams.
Retrieved from http:/ /jemc.indiana.edu/vol3/issue4/desanctis.html

Du-Babcock, B. (1996). Perspectives on teaching Cross-Cultural Business
Communication. Intercultural Communication Studies, VI (1).

DuBrin, A. J. (1998). Leadership: Research Findings, Practice, and Skills.
Retrieved from http:/ /www.emeraldinsight.com/Insight/ viewContentltem.
do?contentType=Article&hdAction=Inkhtml&contentld=842135

DuBrin, A. J. (2006). Leadership: Research findings, practice, and skills
(5th ed.). Boston, MA: Houghton Mifflin.

Dunn, J. (2000). Doing Business in EQypt. Retrieved June 7, 2007, from
http:/ /www.touregypt.net/ magazine/ mag09012000/ magf3.htm

Dunsbee, J. (n.d.). Doing Business in China. Retrieved June 7, 2007, from
http:/ /www.communicaid.com/chinese-business-culture.asp

www.aim-strategies.com P80

TABLE OF

INTRODUCTION

WHY CrOsS CULTURAL COMMUNICATION?
TAKING A CLOSER LOOK

YOUR CURRENT INTERCULTURAL SKILLS

SEVEN DIMENSIONS OF CULTURAL DIFFERENCE
YOUR CULTURAL VALUES PROFILE

YOUR CULTURAL PRACTICES 1Q

SPEAKING, WORKING AND MANAGING PEOPLE
AROUND THE WORLD

NORTH AMERICA
CENTRAL AMERICA
SOUTH AMERICA
EUROPE
AFRICA
MIDDLE EAST
AsiA
SOUTH PACIFIC

GENERAL LESSONS
YOUR CCC STRATEGY CHECKLIST

EFFECTIVE STRATEGIES FOR CROSS-CULTURAL
INTERACTIONS

READY TO LEARN
YOUR ACTION PLAN

WHAT DO I DO IF THEY DON T SPEAK MY
LANGUAGE?

QUICK POINTS
REFERENCES
Bios

To ORDER

P1 ©AIM STRATEGIES ®



wWww.aim-strategies.com

The ability to compete in the global economy is the single
greatest challenge facing business today.

Marty Blalock, lecturer in Business Communication
at the University of Wisconsin.

The global neighborhood is fast becoming a major factor in
today's economic environment, and so organizations must have
people at all levels who can comfortably interact with cultures
other than their own. At its most basic definition, culture refers
to a group, or community, whose members share similar
experiences, worldviews and values. Up until a few generations
ago, most Americans worked solely with local counterparts who
shared similar backgrounds. Today, thanks to the pace of
technology and globalization, it is probable your typical workday
includes interaction with colleagues, clients or vendors from
different parts of the globe.

As the pace of business transactions quickens, the ability to
communicate with and manage people from other cultures is not
just a necessity; it is a requirement. Confounded by language
barriers, different worldviews and experiences, communication
can be a great challenge. However, not meeting these
challenges can be costly, setting a project back days, weeks or
even months. Communicating effectively greatly augments your
success when working and negotiating with individuals from
diverse backgrounds.

R
N

QUICK POINTS

COMMUNICATE RESPECT

Showing respect for differences through verbal and nonverbal
messages will prove extremely important to your cross-cultural

communication success.

BE CAREFUL WITH HUMOR

It can be easily misunderstood, or even considered offensive, in

many cultures. In most cases, it is best to just avoid making jokes.

RECOGNIZE YOUR OWN ASSUMPTIONS

Our judgment can be clouded by our cultural backgrounds, past
experiences and subconscious bias. If we STOP to recognize that
our reactions may be constrained by these factors, we will

increase our understanding.

DEMONSTRATE FLEXIBILITY

Be open to discussing other options. If you find that you and the
person with whom you are speaking want different things, try to
find a middle ground and compromise. Being rigid and too tied to

your way of doing things could set back your progress.

VALUE DIVERSITY

Diversity is something that should be valued, not just tolerated.
The unique perspectives and skills that each person can bring to

the team will create value in your organization/company.
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