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FOREWORD  
 
Through my interactions with clients, colleagues and professionals in the  

Organizational Development field, I concluded that a key advantage in today's  

business environment is mastering the skill of working effectively with diverse  

groups.  I have created this booklet as a guide for those who spend some, if not  

all, of their work life interacting with co-workers across the globe.  

 

In our shrinking world, as people from various cultures increasingly interact, the  

importance  of  Communicating  Through  a  Global  Lens can  hardly  be  

overstated. And yet, people are often reluctant to discuss cultural traits  

because  they  do  not  want  their  generalizations  to  be  interpreted  as  

stereotyping, which has a negative connotation.  In actuality, generalizations  

and stereotyping differ.  Stereotypes tend to be negative statements emerging  

from perceptions about a few individuals that are applied to an entire group.  

Generalizations are claims based on thoughtful analysis. While stereotyping is  

undesirable,  making  generalizations  about  a  cultural  attribute  can  help  

someone understand another culture, creating a foundation for a relationship.  

 

The materials and action steps presented in the following pages use these  

cultural generalizations, as starting points to help you better understand other  

cultures.  Please note that these generalizations are not intended to imply that  

all individuals from a specific culture share certain characteristics or act the  

same way.  No doubt, as opportunities to interact increase, we will all gain  

greater knowledge about our co-inhabitants on this planet.  

 

As you read this booklet, my recommendation is to follow the activities as  

written in the order they are presented.  The results, you will see, will be a  

stronger and deeper understanding of Communicating Through a Global Lens.  

 

CEO, AIM Strategies®  
 Applied Innovative Management®  
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QUICK POINTS  
 

The ability to compete in the global economy is the single  

greatest challenge facing business today.  

 “  
 

”  
 

Marty Blalock, lecturer in Business Communication  
at the University of Wisconsin.  
 

The global neighborhood is fast becoming a major factor in  
today's economic environment, and so organizations must have  
people at all levels who can comfortably interact with cultures  
other than their own.  At its most basic definition, culture refers  
to  a  group,  or  community,  whose  members  share  similar  
experiences,  worldviews and values.  Up until a few generations  
ago, most Americans worked solely with local counterparts who  
shared  similar  backgrounds.  Today,  thanks  to  the  pace  of  
technology and globalization, it is probable your typical workday  
includes interaction with colleagues, clients or vendors from  
different parts of the globe.  
 

As the pace of business transactions quickens, the ability to  

communicate with and manage people from other cultures is not  

just a necessity; it is a requirement.  Confounded by language  

barriers, different worldviews and experiences, communication  

can  be  a  great  challenge.  However,  not  meeting  these  

challenges can be costly, setting a project back days, weeks or  

even months.  Communicating effectively greatly augments your  

success when working and negotiating with individuals from  

diverse backgrounds.  
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COMMUNICATE RESPECT  
 
Showing respect for differences through verbal and nonverbal  

messages will prove extremely important to your cross-cultural  

communication success.  

 

BE CAREFUL WITH HUMOR  
 
It can be easily misunderstood, or even considered offensive, in  

many cultures. In most cases, it is best to just avoid making jokes.  

 

RECOGNIZE YOUR OWN ASSUMPTIONS  
 
Our judgment can be clouded by our cultural backgrounds, past  

experiences and subconscious bias. If we STOP to recognize that  

our  reactions  may  be  constrained by  these  factors,  we will  

increase our understanding.  

 

DEMONSTRATE FLEXIBILITY  
 
Be open to discussing other options. If you find that you and the  

person with whom you are speaking want different things, try to  

find a middle ground and compromise. Being rigid and too tied to  

your way of doing things could set back your progress.  

 

VALUE DIVERSITY  
 
Diversity is something that should be valued, not just tolerated.  

The unique perspectives and skills that each person can bring to  

the team will create value in your organization/company.  
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